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Sarasota is in a ujuie position to frame the issue of an agi
population and develop programs to transform individua
and communitis. Over 200 people joined guestBhylis
Moen, McKnight Presidential Chair in Sociology at Univers
of Minnesota, andMichael Smyer,Provostand Professor of
Psychologyt Bucknell UniversityThe forum focused on transition, both for individuals facing
retirement andfor our society withthe current aging workforce. Both speakers pointed out
Sarasota as a possible laboratory to address these issues for greater benefit.

Overall, three main themes sum up the discussion at the forum:

e Current employers must use this aging demographic asporbunity to restructure
the workplace to be more flexible, with workers more in control of their career paths.

¢ Individuals need to plan for their retirement as a period
of transition and as an opportunity to continue with
sustainable meaningful engagente

e Intergenerationally, people need to recognize and act
on social links to maintain support and workforces need

Our Guest Speakers:

to focus on both assets and challenges that age raises.

Phyllis Moen, PhD,teaches and conducts research on -ifeurse -

transitions and trajectories related to work and family careers over the

course, aging and gender stratification, and family policy; her research é’ﬁ

been featured in many mainstream media outlets. Her most recent bog ‘.‘F/ j

The Career Mystique: Ckacin the American Drearfco-authored with ‘

Patricia Roehling), which won the Best Professional and Scho

Publication in sociology in 2005 by the Association of American Publis ers.

She also calirects the Flexible Work and W-lking Center, serves aoard member on Civic

Ventures, is currently the chair of the Aging and Life Course section of the American

Sociological Association, and has been elected as a fellow in the American Association for the
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Advancement of Science, the Gerontological SoatAmerica, and the National Council of
Family Relations.

Michael Smyer, PhDs involved inresearch and teaching foced on adult development and
aging with special attention to the impact of the contexts of aging (e.g. workplaces; nursing
homes) andhas written extensively on the policy aspects of aging and mental he@lfmine
co-authored or edited books, he most recentyited the volume Aging, Genetic Technology,
and the Futurgwith Cathy Read and Robert Green) (2008, Johns Hopkins UniRnest).He

has extensive experience administrating in the academic world with his current position as
Provost and previous positions a€odirector of the Sloan Center on Aging and
Work/Workplace Flexibilitythirteen years a®ean of the Graduate School Arts & Sciences

and Associate Vice President for Researahd seventeen years dsculty member and
administratorat Pennsylvania State University

Thank you to our Sponsors:

Many thanks go teur PresentingSoonsor Village on thelsle, whosegenewous support made
the 2010 Winter Forum possibléVe also want to thank wr SpeakerSponsorPlymouth
Harbor, Civic ConnectoBoyer & JacksoninnovatorsSunnyside Villagand Take Care Home
Health, and Media Spons@arasota Magazine.
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It was afull day at the 2010Winter Forum Nick GladdingSCOPE 3
Chairman of the Boarénd Tom Kelly of Village on the Isle gave ft
welcome and introduction, with Bill Buchman following to share
creative vision. Retirement expertNancy Schissbergthen interviewed
Phyllis Moenand Tim Dutton interviewed Michael Smye&oncerning
their views on planning for retirement, transition, and restructuring tfie
workplace A brief segment allowed audience questions, and after thatind) the lunch brelg,
attendees were given the opportunity to visrariousinformation booths A joint interview
with both Dr. Moen and Dr. Smyeafiscussed the need to embraand plan forchange
Dramatic Solutions then gavenanteractive, performancdased session onow to focus
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energy and minimize familial conflict upon retirement, inspiring the audience to brainstorm
creative soluibns. Doug RosfiscussedContinuingthe Conversatiorwith the issues of creative
arts and vitality, intergenerational dynamics, and wngsal design Tim Dutton gave updates on
the Institute for the Ages and closing remarks.

Art and Creativity Abound

Bill Buchma® B NJi ¢ dkdwalki ssthe icon for this Winter Forum
making this the second year he has allowed SCOPE to use hislorigin
artwork in this way. Bill is an accomplished visual artist and musician; a
graduate of the New England Conservaioaynd a
national teacher of adultsteaching courses on both s
the Creative Process and Drawing the Human FigUfesse
Bill has made excellemVDs on both these subject
Bl and has a book coming out in 2010 on Express
Figure Drawing to be published by Rando
House/Crown publishers He also gives classes at the Ringling Calle
Longboat Key Center for the Arts

) Bill kicked offthe day with a dtmulating array of creativity through painting,

.~ poetry and music. Bill focused on the interplay between creativity and aging.
According to Billlmaking art is a great way to keep oneself mentally young and
alive€ Making art, for him ignot to try to achieve immortality but to be able to
visit eternitye 0 S O imdztdps where art begins.

Discussion witlPhyllis Moen

Phyllis Moen andNancy Schlossbetyen took the stage to discusy
the agingpopulation of our society and Sarasota spea#fllyt as _
well as retirement for individuals &8 A G KSNJ a i KS LIS SPRNIY ¢
G KS & LISNF S O (Thetkaatinihds/skei éndré peopls \

before and is seeing an increasingly aging waddo As Dr. Moen

explains, our society can use this new demographic as an opportunity to completely restructure
career paths and to introduce greater work flexibility. Similarly, individoals use their
retirement as an opportunity to continue with maagful engagement in their lives. With
longer life spans and outdated career scripts, people need to readjust their visions and better
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plan for their aged future. By brainstorming and implementing creative solutions now, Sarasota
could potentially servas a laboratory for the rest of the nation.

Dr. Moen would like to see a similar concept to Univerga
Design employed as an innovative solution for the agi@é
workforce. Restructuring work to give employees mo
flexibility and control would be benefididor all ages, but
would also fit well with older populations in transition fro
full-time employment. What structures are necessary a _
which can be changed to adjust to modern life trajectories? We can question and rewrite these
G NHzf Saé¢ | 0 zaribe dggmizedmadNdix it up. When asked, Dr. Moen stated she
would most love to study best practices of businesses and organizations to achieve this.

Many people currently attempt to follow an outdated male script based on education for the
first third of life, followed by one set career, ending with retirement. However, today women
are retiring in greater numbershan before. Though men plan more for retirement as they
more closely follow this script, women are better at customizing retirement because they more
often need to customize their lives based on family expectatioRaid work for many is an
identity that meaningfully structures everyday life. Retirement can thus lead to feelings of
meaninglessness and disconnect.

' 4 5N a2Sy Llzia A0 aLIS2LX S &aLISYR Y2NB (GAYS |
alyeé NS Ay RSYyALIlf | tag mzédvaNde bdcaliBeYitSnducss arkigty. R 2 y Q
However, having a plan creates mastery and control. Additionally, by planning for many
different scenarios, you will ultimately be better off. Retirement should be an exciting
opportunity. At this point, manypeople do not want to lose meaning and social connections,

but also do not want a new career. Instead, one solution is shenn, projectbased

Ay @2t 0SYSY (s tA1S QO2f{d8SBANXTE +tid a0&226¢A2NI
This can givstatus or small income and insurance, as well as the identifiable role and flexibility

and controlnecessary to ensure sustainable meaningful eegaant.

In her bookLinked LivesDr. Moen discusses social networks and latent family ties that people
have and how this relates to retirement. For example, currently more people are unmarried
than ever how does this affect support systems? With this disconnect in addition to living in
3-5 generations, we have to broaden the concept of family to ensure suppystems. She
points to different solutions for staying connected after retirement: social groups like ROMEO
or Red Hat Society, volunteering, civic engagemamd, lifelong learning.



Discussion withiMick Smyer

Dr. Mick Smyethen sat down withTim Dutbn to discuss the importanceg ==
2F LXFYyYyAy3a F2NI Ly |F3IAYy3I 62N T2NE
O2dzNI 3S¢ |yR YSUGK2R 27T &Sy RA yhihisZl
way, Sarasota can be like those scouts in reporting to the nation in ho
reorganize with the aging demographic of the futureBut first, he
discusses bit about how he got into the field of gerontology. Dr. Sm
explains he was adopted by a 50 yedd woman, so was primed for the
issue of aging by growing up with older pate He went through his
research and work experiences at different major universite®la Dutton calkdK A Y &l o0 A
I NRO1 adl NE A ywerk dnio eXplaif th&k Soan Cemép initjativés $nNdorking

with organizations on evidendeasedpractices on how to remake the workforce in regards to
aging.

YAT I NJ

He discusse key workforce issues. For example, that diversity increases with age. Also, for
employers, 40 years old is considered an older worker. However, at 50 many still say they are
in their early career stage; age says little in this regaeeéneration Y will have between 14 and

18 different jobs during their career. Company loyalty is not the same as it used to be with this
transitional workforce(sense of entitlemer)t so employersieed to think of what they can do

to retain employees. BMW is one example that is ahead of the curve: they comprised one of
their factory lines with workers of the age demographic of the future, noticed decreased
productivity with current work structuresand corrected this with adjustments to meet the
needs of these employees.

An important adjustment will be greater flexibility in

-~ the workplace, restructuring the way work is organized
. (0 fit @ Universal Design (similar to what Phyllis
discussed). Heqints out that in more flexible work
areas;employers concretely have less absenteeism and
more retention. Furthermore, Dr. Smyer discusses
how intergenerational collaborative work will be
increasingly important. We must stop the generation bashing dackstypes to see age as
both an asset and a challenge. Collaborative work teams have the necessity to balance respect
for age and life experience with the fresh enthusiasm of a rookie in his/her cat@eerall,
employers need to see age as a positteeadjust for it instead of clinging to old traditions.
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socal networks, create new structures and meaning in their lives, and are in and out of
employment. Similar to young adults, older adults need less structure and more flexibility. In

this transition, Dr. Smyer lays out three questions one must ask oné3&fhat gives me deep

pleasure?, 2) What am | good at?, and 3) Who cares? (who will benefit or pay me?). They have

a need for sustainable (in that youthith their sense oy 2 G Sy 2dza3K GAYS 62y Q
meaningful (in that retired adultsvith their indNE I & SR | Y2dzyda 2F GAYS 6
engagement. We must ask what issues get us excited.

Retired populations must also move from age entitlement to asking who needs their help. We
need to maximize the needs of aging to provide for the next germmatfocusing on
sustainability.

Conversation withPhyllis and Mick

After lunch, a joint interview was conducted with the two speakers.
They discussed how communities are changing and that change can
be messy: retirement is messy, life is messy, but gkars
unavoidable. Instead, people need a cognitive framework of how to
approach retirement to realize that it will be difficult but to focus on
what will be helpful for them. They brought up health and changing physical/mental capacities
asanimportanth 84 dzS (2 LIX Iy F2NJ o6& aLXlFYyyAyd F2N (KS
plan for a linear life plan, for career or family or retirement, as it is to have a vision of where
you want to go. Change is all about how you frame it, and uncertaintyrisopahe aging
process. Those facing problems in retirement transitions must think back to how they have
handled problems in the past and how that can apply to their current situations. Sometimes,
however, they need to realize that they may need someelse to help.

la FENJ Fa f1Fad ¢2NRaz 5N a2SyQa Aa aySOSNII
because it represents how no one size fits all. She also feels that Sarasota is on the cusp of
great things. For Dr. Smyer, he takes this time tinpout that not all communities are
represented in the room at the forumDifferent class, race, and backgrounds have shorter life

spans which must be kept in mind. Some challenges are similar for everyone but some
challenges can be quite different fdifferent communities.




Dramatic Solutions:

A theatrical presentation led by Roz Cramer, Monia Joblin and Linda MacCluggage engaged
participants in a dramatic interactive session. The actors dramatized an issue that is
experienced by many people; diftransitions that impacts parents and their older adult
children. They examined not only the dynamic of what it metnsn individualas they
transitionto retirement, but also the impact on the family.

They then asked the audience to react to the ispuesented and asked them how they can
address the issue, meet the challenge, and create change.

Continuing the Conversation:

Doug Rossupdated the group on the progress that the
WO2YyGAYydzZAy3d (KS O2y@dSNEIGAZ2YQ 3N
Winter Forun. A group ofocal citizensvanted to convene the

community around the topic of agingAs a result,nearly 65

engaged citizenvave been meetingo explore topicswith the

general purpose to explore what the individual can do and what

the community cardo in regards to topics such as labeling and
stereotypinghow to best takeadvantage of the wisdom of |
sages, the prospects for an Encore workforce in times of highf gt &
unemployment, etc. Out of these discussios six groups ( ‘V‘, , ‘,
formed aroundsix key topics; b ?

e Arts and Vitality
e Healthcare
¢ IntergenerationalCommunity Development.
e Personal Psychologydentity, Purpose, Connections
e Universal Design
e Workforce
. 2dz Oy NBFR Y2NB Fo2dzi SI OK 2 wwwisdoSexca.biB dzLJa & 2



http://www.scopexcel.org/

The group will continue to meet throughout the year to continue the dialogue around these
important topic areas. If you would like to attend any of the meetings, or join the group, please
contact SCOPE stope@scopexcel.org

Institute for the Ages

The last portion of the day focused on an update by Tim Dutjties
for the Institute for the Ages.SCOPE has been coordinating[Ssss "
cross sectoreffort to create a national institutéhat dealswith |
the demographic realities and opportunities related aon aging §
nationd {AYyOS SINIe& HunAgng ThHe
Possibilitiedocused on this upcoming demographic transition
an untapped asset in our community. The goal of the institute
to undertake bold initiatives that will promote inquiry, reflectio
research and action. In July of 2009, SCOPE hired RTI (Re§é
Triangle Institute) Internationalb test the feasibility of this idea

andtoRS @St 21 GKS LyaidaAaddziSQa Iy @
Thebusy Sda LI I yyAy3d LINRPOS&da @AStRSR I g2NJAy3 O
vision, and primary activiesv ¢ L Q& 62 NJ] ARSYUGAFASR | 101 2F C

space is where the Institute will exist to generate change. [hsatute for the Ages will
assemble and facilitate working group®r( profit, government, research, and ngmofit

organizations) to creatproducts,policies, and services that contribute to communihriving

(within and outside Sarasota County)

Mission To activate ideas that prepare us for the opportunities and challenges associated with
aging populations.

Activities: The Institute will provide a structured forum for
individuals and organizations with diverse perspectives (e.g.,
individual, civic, cagorate, academic) to work collectively on a
specific opportunity or challenge related to aging. For example, an
Institute working group may link the thinkers at the Stanford
Longevity Center, the innovative product developers at Iraeid
Sarasota Coumt residents to develop and test communitgased social networking
technologies. The Institute will provide the working groups with the incentives and resources
they need to formulate and pilot innovativeolutions and will then disseminate results to
people or organizations that will utilize them.



mailto:scope@scopexcel.org

There are two reasons why Sarasota County is an ideal location for this work. First, its
population is on the vanguard of this demographic shift: a third of the Sarasota County
population is over 65 today, imoring the age distribution of the rest of the developed world in
2050. Secondlypur community ¢ residents, local foundations, governments has an
unmatched focus on this igs. Both represent significant assets and value to potential users of
the Institute for the Ages.

¢CKS LyadaddziSQa I OO Rasing AagenessveRtifyiligdayidodorivehiyigh ¢ A f
thought leaders, champions, and innovataasross all sectojs Opportunity Management

(identifying opportunities, assembling the right tea to work on each, and facilitating the
innovation process), anddministration (general dayto-day operations).

For more information abouthte Winter Forum more photos from the day@ event, and more
information onthe Institute for the Ages pleasevisit{ / h t v&lisi&e atwww.scopexcel.org
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